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INTRODUCTION  
 

The purpose of the Officer-Involved Critical Incident Protocol is to provide uniform 

investigative procedures when law enforcement, corrections or special function officers are 

involved in critical incidents resulting in the injury or death of citizens within Heber City or 

Wasatch County boundaries.    

 

The protocol will enable participating agencies to train employees to fill roles as protocol or 

administrative investigators of critical incidents.  In addition, it will allow agencies to prepare 

officers for the psychological and emotional pressures commonly experienced by officers as 

they are subjected to protocol and administrative investigations associated with critical 

incidents.  

 

The protocol is not statute, ordinance, or regulation and is not intended to increase the civil or 

criminal liability of member agencies or their employees.  In addition, it should not be 

construed as creating any mandatory obligations or benefits to, or on behalf of, third parties. 
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CRITICAL INCIDENT PROTOCOL  
 

I.  DEFINITIONS 

 

A. Administrative i nvestigatorsðLaw enforcement officers assigned by the employer 

agency to conduct the internal affairs investigation by applying policy to the involved 

officerôs actions. 

 

B. Protocol investigatorsðLaw enforcement officers assigned by the venue agency and 

county attorney to investigate potential criminal conduct on the part of any individual 

connected to the incident, including that of involved officers. 

 

A. Custodial deathðThe death of a subject in the physical custody of a law 

enforcement or corrections agency.   

 

C. Dangerous weaponðA firearm or object that in the manner of its use or intended 

use is capable of causing death or serious bodily injury.  (U.C.A. Sections 76-10-501; 

76-2-408). 

 

D. Employer agencyðThe agency who employs the involved officer, or accepts the 

involved officer as a volunteer.   

 

E. Involved officerðA general term used in the Protocol to refer to any officer present 

at or first-responding to the scene of a critical incident as the circumstances detailed 

in Section I(G) unfolded.  This term is not intended to refer to officers who respond to 

the critical incident as criminal or administrative investigators or commanders.  

 

F. Member agenciesðThe law enforcement agencies who have agreed to abide the 

protocol procedure contained herein, namely the Heber City Police Department, 

Wasatch County Sheriffôs Office, Wasatch County Attorneyôs Office, and the Utah 

Attorney Generalôs Office Investigations Bureau. 

 

G. Officer-involved critical i ncidentðAny situation occurring within Heber City or 

Wasatch County wherein: 

 

1. An officer uses a dangerous weapon resulting in the injury or death of a 

person other than the officer; 

 

2. An officer is involved in a motor vehicle fatality; 

 

3. A prisoner or other individual dies in custody; and 

 

4. A fatality occurs during an officerôs attempt to make an arrest, or otherwise 

gain physical control of a person.  (U.C.A. Section 76-2-408). 
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H. OfficerðA law enforcement, corrections or special functions officer who is a full-

time or part-time employee, or who officially volunteers as an officer for a law 

enforcement agency.  The terms ñofficerò and ñdeputyò have synonymous meaning in 

this protocol.  (U.C.A. Section 53-13). 

 

I. Serious bodily injury---Bodily injury that creates or causes serious permanent 

disfigurement, protracted loss or impairment of the function of any bodily member or 

organ, or creates a substantial risk of death.  (U.C.A. Section 76-1-601(11)). 

 

J. SubjectðAny person, other than an involved officer, who may have criminal 

culpability related to the incident. 

 

K. Unattended deathðOccurs when a person dies and has not been seen by a physician 

within the scope of the physician's professional capacity within 30 days immediately 

prior to the date of death.  This definition does not require an investigation, autopsy, 

or inquest in any case where death occurred without medical attendance solely 

because the deceased was under treatment by prayer or spiritual means alone in 

accordance with the tenets and practices of a well-recognized church or religious 

denomination.  (U.C.A. Section 26-4-2). 

 

L. Venue agencyðThe agency within whose geographical jurisdiction an officer-

involved critical incident occurs and which assigns law enforcement officers to 

investigate potential crimes committed by the subjects involved in the incident.  The 

Heber City Police Department is the venue agency when officer-involved critical 

incidents occur within Heber City boundaries, regardless of the employer agency.  

The Wasatch County Sheriffôs Office is the venue agency for officer-involved critical 

incidents that occur within Wasatch County geographic area, regardless of the 

employer agency, with the exception of incidents occurring within Heber City limits. 

 

II.   INVOKING THE PROTOCOL 

 

The officer-involved critical incident protocol is automatically and immediately 

effective when any of the situations enumerated in Section I(G) occur.  However, the 

chief executive of the venue agency will , upon learning of the officer-involved 

critical incident, contact the County Attorney as soon as practicable and together 

acknowledge the protocol has been invoked. 

 

III.  PROTOCOL & ADMINISTRATIVE INVESTIGATIONS  

 

Two types of investigations are usually conducted in an officer-involved critical 

incident: 

 

A. Protocol Investigation  

 

1. Objective.  The purpose of the protocol investigation is to determine whether any 

person involved in the incident violated state or federal law.   
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2. Scope.  The protocol investigation focuses on the potential criminal conduct of 

any subject or officer involved in the incident.   

 

3. Determining the Investigating Agency.  Generally, if an officer-involved critical 

incident resulting in death or serious injury occurs, the Utah Attorney Generalôs 

Office will conduct the protocol investigation.  However, if the chief executive of 

the venue agency and the county attorney decide to designate another agency or 

multi-agency task force to investigate the incident, they may do so without 

violating protocol.     

 

4. Determining the Investigative Agency When Injury or Death Occurs in a Secure 

Facility.  The protocol for determining the investigative agency inside the 

Wasatch County Jail or Heber City Police Department holding area is detailed 

below in Section IV. 

 

5. Scene Security.  The agency/ies within whose geographic jurisdiction the 

incident, or portions of the incident, occur have responsibility for securing and 

maintaining the integrity of the crime scene(s) in their respective areas.   

 

6. Priority of Investigation.  Criminal investigations, of which the protocol is part, 

typically take priority over non-criminal investigations.  Any challenges or 

purported exceptions will be resolved by the joint decision of the chief executive 

of the venue agency and the county attorney.   

 

7. Avoiding Investigative Conflicts with the Employer Agency.  An agency 

employing an involved officer will not place any of its employees on the protocol 

investigative team.  In addition, an investigator assigned to one team (i.e. protocol 

or administrative) may not serve as a member of any other investigative team in 

that incident.  

 

8. Medical Officers.  If a person involved in the incident is transported to a medical 

facility to receive treatment, an officer, preferably from the protocol investigative 

team, will  be present to: 

 

a. Locate, preserve, safeguard, and maintain the chain of custody for 

evidentiary purposes; 

b. Record any spontaneous or contemporaneous statements, dying 

declarations, or statements of then-existing or previous mental or physical 

states; 

c. Maintain custody, if the person has been arrested; 

d. Identify witnesses and medical personnel; 

e. Assist the injured personôs family, if appropriate. 
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9. Evidence.  Protocol investigators have responsibility for collecting, preserving 

analyzing and storing the physical evidence.  Any costs for doing so will be borne 

by the venue agency.   

 

Prior to final relinquishment of the scene, administrative investigators will have 

an opportunity to assess the evidence and the need for further evidence 

processing.  Administrative investigators will be given access to all test and 

analytical results.   

 

After all criminal cases related to the officer-involved critical incident are 

adjudicated and resolved and all appeals are extinguished, the County Attorney 

will provide a letter to the agency sponsoring the protocol investigation team 

releasing evidence and authorizing the disposal of evidence according to state 

statute and agency policy.  

 

10. Law Enforcement Weapons Fired During the Incident.  Officers should expect 

that all weapons fired during the incident will be taken for evidentiary inspection 

by protocol investigators.  However, the employer agency will , if their policy 

allows, provide a replacement duty weapon as soon as practicable.  The protocol 

team leader will, in a prompt and discreet manner, ensure: 

 

a. The firearms of all officers present at the time of the incident are 

thoroughly inspected; 

b. Identify the owner, user and serial number of all firearms inspected;   

c. The condition of each inspected firearm(s) is documented; 

d. Take into evidence any weapon fired during the incident; and 

e. Ensure all weapons discharged during the incident are placed in the 

agencyôs evidence storage facility until the County Attorney provides a 

letter releasing it. 

 

11. Transporting Involved Officers.  All involved officers will be relieved of their on-

scene duties as promptly as possible and will, if practicable, be transported 

separately to their department/office to receive general instruction as to the 

processes of the protocol and administrative investigations.  Involved officers will 

not discuss the incident with fellow officers or others during transportation, 

except their spouses, attorneys, or therapists or counselors.  The agencies 

participating in this protocol encourage involved officers to call their spouses 

and/or family and notify them of their well-being. 

 

12. Transporting Arrestees.  Unless impracticable, the agency conducting the protocol 

investigation will transport arrestees to secure facilities.  If the agency conducting 

the protocol investigation is not on-scene at the time of transport, the incident 

commander will make arrangements for arrestees to be transported.  Ordinarily, 

agencies with involved officers will not transport arrestees after a critical incident. 

 




