Heber City Corporation
City Council Meeting
02/04/2010

6:30 P.M. WORK MEETING

The Council of Heber City, Wasatch County, Utah, met in Work Meeting on February 4, 2010,
in the City Council Chambers in Heber City, Utah.

Present: Mayor David R. Phillips
Council Members Eric Straddeck
Nile-Horner
Robert Patterson
Alan McDonald
Benny Mergist
Also Present: City Manager Mark K. Anderson
City Recorder Paulette Thurber
City Engineer, Bart Mumford
City Planner Allan Fawcett
City Planning Dept. Jason Boal
Chief of Police Ed Rhoades

Utah League of Cities and Towns Midyear Convention — April 7-9 — St George: Mayor
Phillips reminded the Council of the Convention and encouraged attendance. It appeared all
Councilmembers were planning to attend..Anderson said in the packet of materials provided
prior to the meeting, there was adist'of hotels. Hilton Garden Inn was the choice except for
Councilman Horner. Anderson indicated that if the preference was different from the Hilton, to
let him know. Mayor Phillips said the Council generally went to dinner together one evening.
Anderson asked if anyone was coming home on Friday. Councilman Mergist indicated he would
be. The Fairfield was the next choice in hotels if the Hilton Garden Inn was already booked.

Extension Irrigation Annual Meeting — February 6 — 9:00 a.m. — City Office Building —
Identify Person to vote Heber City Shares: Mayor Phillips said he had letters prepared
authorizing either Councilman Horner or Councilman Mergist to vote City stock. Both
Councilmembers indicated they would be attending the meeting. The Council authorized
Councilmember Horner to vote in behalf of the City.

Anderson said he had sent out an e-mail with the Bylaws and Articles of Incorporation. He said it
was not expected to be put before a vote, however, because they had just been finished and
people would not have had time to study them. He thought there would be a special meeting to
vote on those amendments at a later time. It was indicated Smedley had not had a chance to
review the amendments nor had the water attorney, John Maybe. He encouraged the Council to
review those amendments. Anderson reviewed the amendments briefly. Councilman Horner did
not think the Bylaws would ever get passed. He said the way he understood it, 50% of the
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shareholders had to attend and he did not think there would be 50% there. He indicated that was
one thing the Board wanted to change. He thought that put the City back to square one with what
the Council needed to do to get representation on the Board. Anderson indicated the water
attorney said what other municipalities had done was a city would give a share of stock to a
councilmember. That councilmember then signed the stock back to the city but that information
didn’t go back to the irrigation company. Councilman Horner expressed concern with the
current board of electors being illegal.

Anderson said Smedley and he and anyone else that wanted could participate in a conference call
with John Maybe and ask any and all the questions they had.

Mayor Phillips said he did not understand the thinking behind having a vote but not being able to
vote on the board members. Other Councilmembers agreed. Discussion-about the makeup of
boards of corporations, etc.

It was indicated Councilman Mergist would be responsible to open the building for the meeting
and lock the building after its completion.

Wasatch Irrigation Annual Meeting — February 6 — 9:30 a.m. — City Office Building —
Identify person to vote Heber City Shares: See previous diseussion.

Discuss Date / Format for Budget Discussions: Anderson said several days ago he sent a
memo out asking for feedback on how the Council wanted to go about discussing the current
budget and the next fiscal year’s budget. He said he had just received the sales tax numbers for
January and they portrayed the City had received another $10,000 below a year ago.
Consequently, after six months, the City was still $100,000 below what was projected in sales
tax revenue. He said he needed counsel about what to do to finish this fiscal year’s budget and
start the next one. Discussion about when to hold another budget workshop. It was decided to
meet on Monday, February 15, 2010, from 9:00 a.m. to 11:00 a.m.

It was indicated the Council was meeting with Nadim AbuHaidar on February 18 at 4:15 prior to
the regular meeting. It was pointed out that meeting needed to be recorded and noticed just like
any other meeting;.

Discuss Staffing Issues:
Treasurer’s Office

Justice Court
Anderson indicated he had received notice from Annette Williams that she had taken a position
with Redmond Salt. He said she worked full days on Monday and part time Tuesday, Wednesday
and Thursday. He also reminded the Council of their meeting with Judge Parkin who had
requested eight additional hours in the Justice Court Department. He talked about the kick off
meeting the Justice Court Department had with the State last week to implement/transfer to
another system. He continued the State representative was concerned that the City would not be
ready (to make sure the data was “purified”) before it was put on the new system. He asked for
direction from the Council.
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Anderson suggested three (3) options. 1) rehire Annette’s position as part time 2) add more hours
to one of the other part-time staff, either Michelle Kellogg or Suzanne Hansen 3) reconsider
going back to a strict 4-day workweek, Monday through Thursday. Anderson said he did not
think there was significant savings from a 5-10 schedule to a 4-10 schedule. He said if there
was no support for a straight 4-10 schedule, then duties should be moved around to other people
and ask one of the part-time help to work an additional 5 hours.

Councilman Mergist asked why the 4-10 schedule had been eliminated. Anderson said
Councilman Bradshaw felt some pushback from the community and the business licensing and
building permit department issues came up frequently. Councilman Horner had a big problem
with not being open on Friday and suggested going back to a 5-8 schedule. Mayor Phillips
indicated the Council had come up with a happy medium when they went on a 5-10 schedule.
Councilman Mergist said the Council should pick one or the other—4-10’s or 5-8’s.

Anderson suggested he would like to request Juli Larsen be put on full time in‘the court as
requested by Judge Parkin and evidenced by State recommendation. Councilman McDonald said
he would support that. Anderson suggested either Michelle Kellogg or Suzanne Hansen add five
or six hours a week to their schedule to cover Annette Williams’ position.

Mayor Phillips said if there had been complaints inxelation to the Friday schedule, they needed
to be fixed. Anderson indicated the City had had a lot of cooperation with the employees in this
building as far as having coverage available.

Councilman Horner said the County had offered to combine courts and he wanted to look into
that if it would save the City money. Mayor Phillips said that was looked into a couple years ago
and the City would lose a lot of money.  Councilman Straddeck said he would prefer not to add
the eight hours in the court and said‘if the City was going to spend $10,000 to help efficiency, he
wanted it spent on the roads, pushing snow, etc., where the most benefit would be. He suggested
the courts were not where the.most public impact was and felt if the Council was going to look at
reducing hours overall, he did not'think the court was the place to increase. Councilman Mergist
talked about efficiency of the clerks. Anderson said he had been talking to Judge Parkin for some
time about these issues. He:said however, if the City didn’t get more help in the courts
immediately, the court would not be able to convert to the new State mandated program this
year. If the City'missed this year’s date, it would be 2011 before it could get in line again.
Councilman Straddeck didn’t want anyone to panic if the April deadline was missed. Anderson
talked about the economic benefit by going to the new system. Credit cards could be used for
payment on the hew system and having the benefit of State-wide warrants would be huge.
Anderson said the new system also helped eliminate errors. Chief Rhoades indicated Judge
Parkin had cleaned up the City’s process and that before him, there was no tracking.

Anderson said he would talk to the State representative on Monday to see if the City could be
ready by the deadline if Larsen’s hours were increased by eight hours. Anderson indicated the

Building Department was entering tickets to help the court clerks do this other work.

The Council approved the additional hours in the Court and for the part time employees to cover
in the Treasurer’s Office.
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Discuss Makeup of the Planning Commission: This item was continued to the next work
meeting.

Review Draft Letter to the Wasatch County School District: It was indicated that under tab
7, a draft letter was available for review prior to it being sent. Councilman McDonald had
questions and said also he wanted the inspection billing to be more detailed. Mumford said he
would provide all the detail the School District wanted. Councilman McDonald said he had
talked to Francis Harrison about this draft letter already and it was a concern.

Discussion about who was responsible to clean grates, canals, etc. Mumford said the City had
been responsible to keep canals clean for runoff. Then the District wanted to move the canal and
didn’t want to put a screen in. Consequently, the irrigation company told the District it would be
their responsibility to keep the canal clean. It was pointed out Heber City was nota part of the
agreement. Mayor Phillips indicated he wanted the District to be very.aware of their
responsibility. However, during run off, the City would have to keep a close eye on the canal.
Councilman Straddeck wanted Smedley to look at the agreement and see if, in his opinion, he
believed the School District was responsible. If it appeared ambiguous, the City needed to look
in a different direction--first let the attorney look at the agreement, then the Council would know
what position to take. Mayor Phillips said the Council had to have this figured out in the next
month before runoff time and that everyone knew their responsibility.

Discussion about parking on the roadway around the school (270 East / 650 South). It was felt
there needed to be no parking signage or red paint in these areas. Mumford said there was a
definite need for the center lane to maintain smooth traffic flow. He felt the striping was done
correctly.

Anderson read a letter from Francis Harrison in regard to impact fees and the desire of the
School District to have those fees taken away based on Utah Code. Anderson said he had talked
with Jodi Hoffman about this very issue before that letter came. He continued there were
proposed changes to the legislation in this upcoming legislative session. Hoffman told Anderson
the City had handled the impact fee issue correctly because of the City’s Capital Facility’s Plan.

Additional discussion about.“No Parking” areas around the school. The Council agreed that there
should be signage or red painting of the curb should take place.

It was indicated there'were outstanding inspection fees of over $7,000 and that the District felt
they should not have to pay anything more. Mumford was counseled to give them the itemized
list and let them respond.

Mumford discussed briefly the easement agreed upon for a trail and said the District had now
changed their mind about a trail. Jason Boal discussed the need for that trail in order to
coordinate with the rest of the Trail Master Plan. Additional discussion.

As there was no other business, the Work Meeting of the Heber City Council on February 4,
2010, adjourned.

Paulette Thurber, City Recorder
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